tated this concern directly to the Deputy Secretary of Defense who in . 


= within the DOD. This review resulted in a somewhat greater measure of © 
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DD/S&T 3993/58 


MEMORANDUM FOR: Daputy to the DCI for National Intelligence 
Programe Evaluation 


SUBJECT : The Foreign Missile and Space Anolysia Centar 


REFERENCE : Memorandum to DD/S&% from D/DCI/NIPE, . 
Subject: Agency and Community Organizatioazl 
Survay, Dated 12 September 1958 (OD/84T. 
3535/68, ER 68~3943/4) 


BACKGROUND 


; ‘The Porsign Missile and Space Analysis Center was established 
de late 1563 by John A. MoCone to remedy a number of deficiencies 
- owhich then existed ia the techaical intelligence [ald relating to foreign 
missile and apece activities and systems. Im the two year period that 
Mr. Moone hed beea DCI, it became quite clearto him thatthe 
finighed intelligence production on foreign missile and space systema | 
within CLA was not being sufficiently emphasized, and weg almost =” 
-: totally dependent in the technical sense on external researck contracts. S 

| He was also concerned about the direction and management of techaicel - 
collection systeus by the commuaity, and in particular, the uncoordinated. 
_ efforts in thia area of the three military services. In the latter case, ha 


Bais oe 


turn instituted a management review of the technical collection activity. = | 


gontrel over technical collection systems targeted against foreign missile 
and space activity by the Director of Defense Research and Engineering 25X1 
ard the Director of DIA, Anacther result of this review waa the formaticn 


NSA and DIA review(s) completed. 
Gage ea 


ae Veal EX eluded ee am mulumatie 
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SUSIECT: The Foreign Missile and Space Analysis Center 


Ya so far as analytical deficiencies were concemad, 
Mr. MoCone and Dr. Whaeelon, the DD/S&T, tock more direct action 
by establishing a new office, FMSAC, to do technical analysis of . 
forsign missile and spece activity. It was understood at the onset 
that considerabie scientific and engineering telent would have te be 
recruited from the outside to make this andeavor succegaiul, 


For the first two years of its axiatence and while the maiz. 


‘external recruiting effort waa underway, FMSAC concentrated its 


attention on the analysis of individual missile and spsce events. 

In the fall of 1965, however, an internal reorganization was effected 
within the DD/SST wherein the Ballistic Missile and Space Divisica 
of the Cffice of Scientific Intelligence was integrated into FPM3AC. 
Riong with the influx of Iso came the additional 
responsibility for the analysis of stratagio weapon and space systems, 
thereby placing essentially the complete affort into one office with 4 


strength of[ sé In spite of a iow level of manpower compered 
with other entities in the intelligence community, FMSAC has achieved 


4 strong, and very often leading position. This ia because FM&AC has 


recruited outstanding analysts and has focused its energies on the truly — 


important problems in tha missile and apace field. The Office haa act 
attemptad te duplicate extensive routine analysis efforts performed by 
agencies with large work forces such as NSA and PTD, but rather has 
done enough independent analysis to identify these areas needing | 
special attention or where results reported by others are qrestionable. 


ta the misaile Held, for instance, FMSAC has taken a preemiaest 
position in the definition of the strategic threat posed by the new family 


‘of Soviat golid fueled strategic missiles, the PO2S, and most recently 


in the analysis of Soviet MRV tests. In the space area, FMSAC hes the 
exolusive lead over all glemeats of the intelligence commuaity 
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SUSJ£OT: The rorgign Missile and Space Analysis Center 


RELATIONSHIP WITH OTHER INTELLIGENCE COMPONENTS 


PMSAC hag established excellent working relationships with 
components of the DDI, In particular PMSAC works very closely to 
suppork those elements of the DDI reaponsiblie for current intelligence 
- peporting. All items used ia the currant intelligence media, including 
. the PDB, are coordinated with PMSAC and in fact many articles are 
jointly prepared. In addition, there is a very close relationship with 
OSR in support of ite responsibility for strategic weapon deployment. 
Tne latalligence production schedules of the two offices are raviewad 
and compared to minimize redumiant analytical work. Within the 
D/S4&T there is a close working relationship between OSI and PMSAC, 
& sharing of certain common use services, and a healthy affort to keep 
the lines of communication open as to keap overlapping effort to a 
mininum. Nevertheless, any individual charged with looking at the 
total agency organization should naturally concern himself with the 

_ problem of whather a single organization combining the responsibilitiss 
for strategic weapons development (MSAC}, defensive missile dsvelop— 
ment (O81), and operational wespon systems {O8R} would not be more 
sifictant. 


With slemeats of the Intelligence community outside CIA, 
FMSAC*s relations are algo axcellent.. In particular FMSAC has : 
‘astablished @ fine rapport with DEF/SMAC. This has been the result | 
of several actions. First, FMSAC has had a senior officer assigned 
_ t> DEP/SMAC for over four years. This man is act a alison aificer but 
is a fll time representative integrated into the organization as 2 
special azaiatant to the Director. Moreover, beth organizations have 25X1 
determined that thair activities and responsibilities ara truly compli- 


which rae tham free to pancentetas on y the anatyilest eecblen: Fiaally, 
the senior officials that NSA and DIA hava assigned to manage DEP/SMAC 
have made every affort to maintain a good working relationship with 
Pia98C, and vice versa. . 


ww Se 
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PMBAC provides the CIA member of the Guided Sissile and 
Astronautics Intelligence Committes of the United States Tatelligence 
Board and through this ia able to keep in clogs touch with develop 
ments throughout the entire migsile and spece intelligence community. 


- PRODUCTION 


PMSAC's intelligence production is designed to support the. 
Agency end the Community in both the currant and estimative fields. 
In the current intelligence area FMSAC produces a Daily Missile and 


day. 


‘Space Summary which reparts on ali significant foreign missile and 


yhas 1i8recipients| | 
in addition, PMBSAC 


each workin This Suna 


after receipt of all information bearing on that event. A lerge aumber 


ranging from the analysis of a strategic weapon aystem to what inter~ 
planstary missions the USSR might be expected to do inthe 1870s. 


- PMSAC ts also a very heevy contributor to the national estimative process. 


Their contributions are made directly to ON and when appropriate through 


25X1 


tho Guided Migeile and Astronautics Intelligence Committee of USB, 
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SUBJECT: The Foreign Missile and Spaca Ansiysia Center 


25X1 
together with the 


tnereage of foreign misaliie and space operations there is no doubt 
that thia Office will play an increasingly important role in the 
jatelligence production process. — 
CARL E. DUCXSTT 
Deputy Direotor 
ior 
Science sad Technology 
—-_ Distribution: 
Orig, & 1 ~ Addressee 
1 - DD/S&T 
2 - DD/S&T Registry 
2 ~ D/PMSAC 
l — EO/PMSAG 


25X10 op/rMsac, iS October 1968) 


- 
ae 
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